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Overview 
 Collaborative 
Governance Networks 
 Australian NRM Context 
 Methods 
 Findings 
 
Collaborative Governance Networks 
Structures and routinized procedures 
that facilitate interaction between 
individuals and organizations (Provan 
and Milward 2001; Alexander 1995; 
Mandell and Keast 2008) 
Key Aspects 
 Stable, horizontal relationships 
 Involve autonomous actors 
 Develop through interaction 
 
NRM Regions in Queensland 
 Formed in early 2000s 
– Consolidated catchment 
organizations 
– Goal to increase capacity 
 13 NRMs Queensland 
 Differences in approach 
and capacity 
– Coastal/Reef 
– Inland 
– OTHER CATEGORIES? 
 
Federal and State NRM Changes 
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NRM Funding in Australia 
Methods 
 Initial Workshop (30?): October 2014???  
 Focus Groups and Group Survey 
– CEOs (10) : 9 April, 2015 
– Operations Managers (11?): 1 April, 2015 
– Planners (12?): 26 March, 2015 
 Presentation Workshop (31): 2 Sept. 2015 (NRM conference) 
 Next steps: participatory review of findings 
Research Questions 
 How have policy changes at 
the federal and state level 
affected the network 
relations of NRM 
organizations? 
 How have these changes in 
network relations varied 
within the organizations? 
Staff 
Ops 
CEO 
 
Findings: Funding and Policy Change 
 Rapid policy change and unclear policy direction has 
been more problematic than funding reductions 
– Rapid policy change has created uncertainty  
– Funding reductions have led many groups to clarify their 
own missions and seek new partnerships 
 Fracturing of funding into different program areas  
– increased transaction costs  
– made priorities clearer 
Findings: Network Resilience 
 Networks established by NRM groups have reduced 
relative impact of policy change 
– Fared better than other sectors in budget cuts 
– Reduced government support has led NRM groups to seek 
out new partners 
– Withdrawal of agencies have left NRM groups as key 
governance facilitators in many regions 
Findings: Network Impacts 
 Regional NRM groups strengthening networks 
– Developing new partnerships 
– Engaging more with community groups 
 Created network relationship difficulties 
– NRM groups compete more with each other 
– Engaging less with agencies 
Conclusions 
 Networks reduced impacts of change 
– Developed new partnerships 
– Refocused on regional mission 
– Become more entrepreneurial 
 Government to Governance shift in Queensland 
– State government becoming less relevant 
– NRM bodies have own political networks and influences 
– NRM groups filled capacity gap in many rural areas 
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